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Continue to increase workplace collaboration in the areas of curricuidm, instruction and

Cealnds assessment to create organizational focus to assist students in being successful
The district will create Professional Learning Communities to discuss and define prioritiies in the areas of
Objective 1: Curriculum, Instruction and Assessment to increase operational effectiveness, increase stakeholder input
and feedback, and increase student achievement.
Goal #2: Implement a Multi-tiered System of Support to Ensure Students Receive Proper Resources in a
- Systematic Process
The district will expand the MTSS process to separate Behavior and Academics into to distinct systems.
Objective 1: Processes to screen, identify, serve, and evaluate students in each of these two areas will be built out and
implemented.
Obiective 2: The district will research and implement a series of student advocacy programs designed to increase
jective 2: T G 2 : 5
individual student self-esteem, positive behavior and greater academic commitment.
Goal #3: Implement a comprehensive assessment system that generates a range of data about student
; learning and use the results to guide continuous improvement.
Collaboratively build assessments that drive instruction to address gaps in learning within and across
Objective 1: grade levels, content areas, and departments to ensure all students are ready for their next level of
learning.
Obiecti p Implement assessments that are valid and reliable and will monitor the progress of students identified as
jective 2: R z :
needing interventions and/or enrichments.
) Raise the relevance of school and education to students so it matches the rigor provided by the
Goal #4: L e
curriculum of the district.
ALY 5 The district will utilize a variety of communication methods to raise awareness of the lifelong rewards of
Objective 1: ; =
education and being educated among students and parents.
Objective 2: The district will create memorable learning experiences which will be used to design and implement a

district vision for learning. (WDE Item #4)




